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WHAT IS INTELLIGENCE?

INFORMATION: 

Knowledge communicated about a 
particular fact or circumstance

INTELLIGENCE: 

Knowledge (processed information) 
designed for action

‘The art of intelligence is collecting this privileged or protected info and using it to our benefit 
(something actionable)’

• Information is everywhere

• Raw data

• Rarely used to drive action

• Not widely available

• Interpreted to provide meaning

• Drives action & priorities
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WHAT IS INTELLIGENCE?

+    ANALYSIS =INFORMATION INTELLIGENCE  

Organisations unable to produce intelligence

Raw information collected and disseminated

Search seen as sufficient

Information sharing seen as the answer

PAST PRESENT

Realisation intelligence is not just information 

Analysis is the element which bridges the gap

Analysis vital in producing usable intelligence

Availability, Reliability, Accuracy, Completeness 
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THE INTELLIGENCE CYCLE
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THE INTELLIGENCE CYCLE

FEEDBACK & EVALUATIONPROCESS & MANAGEMENT SPEED & AGILITY
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INVESTIGATION PROCESS
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EFFICIENT 
INVESTIGATIONS

INTELLIGENCE: WHY IS IT IMPORTANT?

PROACTIVE NOT 
REACTIVE

IDENTIFY POTENTIAL 
RISKS AND THREATS 

PREVENTION AND DISRUPTION 
OF CRIMINAL ACTIVITY 

HIGHLIGHTS GAPS/PREVENTS 
INTELLIGENCE ERRORS

ENSURES PROCESS & 
DECISIONS BASED ON FACTS
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INTELLIGENCE MANAGEMENT

INTELLIGENCE: UK

‘provides a standardised approach to gathering, co-ordinating and disseminating 
intelligence which can be integrated across all forces and law enforcement agencies’.

TARGET 
PROFILE

STRATEGIC 
ASSESSMENT

PROBLEM 
PROFILE

TACTICAL 
ASSESSMENT

https://ict.police.uk/national-standards/intel/

https://ict.police.uk/national-standards/intel/
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INTELLIGENCE: UK

BASED ON MULTIPLE DATA SOURCES

COLLABORATION & PARTNERSHIP WORKING

CONSUMED & ACTIONED

PART OF A CONTINUAL LOOP
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THE ROLE OF TECHNOLOGY

CONSOLIDATING DATA

DATA QUALITY & 
ENTITY RESOLUTION

SECURITY

360° View

DATA MANAGEMENT
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THE ROLE OF TECHNOLOGY

ALERTS

ANOMALIES

PATTERNS & 
RELATIONSHIPS

Alert Management

ANALYTICS
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THE ROLE OF TECHNOLOGY

ALERTS

ANOMALIES

PATTERNS & 
RELATIONSHIPS

Geo-spatial Analysis

ANALYTICS
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THE ROLE OF TECHNOLOGY

ALERTS

ANOMALIES

PATTERNS & 
RELATIONSHIPS

Network Analysis

ANALYTICS
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THE ROLE OF TECHNOLOGY

SEARCH & DISCOVERY

PROCESS

CASE MANAGEMENT

Workflow

INVESTIGATION
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THE ROLE OF TECHNOLOGY

SEARCH & DISCOVERY

PROCESS

Mobile Access

INVESTIGATION

CASE MANAGEMENT
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THE ROLE OF TECHNOLOGY
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CLOSING THOUGHTS

PARTNERSHIP PROCESS INVEST
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Thank you
nick.feast@sas.com


